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Introduction
This section covers the process of divisioning an event in GMS 5 and the tools available. The primary
tools for the divisioning process are:

® Teams Tool

® Auto-division Matrix

® Auto-division Wizard

® Divisioning Tool

Note: many of the tools and methods described here are inapplicable to bracketed events; see the
appropriate documentation on bracketed events for how to division and work with them.

Divisioning concepts
There are many different divisioning philosophies; GMS does its best to not force any of them on users,

to instead allow GMS users to run events as they see fit.

Divisions are used to group entrants — teams or competitors — into manageable competition groups. Heat
sheets, results and other reports work based on these assigned divisions.

When working with a team event (this includes relay events), divisions are assigned to each team. GMS
will then propagate that division to each of the team's entrants; this means that places where you could
edit a person's division will always be disabled for team events.

Rounds

For any given event, there will be one or more rounds of competition. In each round, every entrant
participates in one division and gets one overall result for that round. In the final round only, each
entrant also gets a place. (Most events default to a single round of competition.)

Configure an event by right-clicking on it and clicking on “Define event”.
v Uzes more than just a final round of competition 2 rounds (including final round)

If the event will include more than just the final round, check “Uses more than just a final round of
competition” and enter the number of rounds, including the final round. By default, GMS will call the
last round “Final”, the previous round “Preliminary”, and then number the ones before that “Round 17,
“Round 27, etc. To change this, click on the “Rounds” tab and enter your own names. Any fields left
blank will use GMS' default values.

Bazice: Score setup Fh:uun-:ls| Scheduling  &ge groups Exclusions  Tools
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Final Firal Fir
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Hlustration 1, Assign names to rounds

Click [Save] to commit changes and open the event.
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Teams Tool

The teams tool shows all teams and entrants in the event in an easy to navigate window. You can add,
scratch and delete teams and entrants from this window. (To see the teams tool from within an event,
click on the “View” menu then on “Teams Tool”.)
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4§ Fie l'!_fr_: Yiew Divisioning %7 Enter Scores Reports % Importing == Exporting acy Tools
GMES 5 = National Games | Pre-Games 2002 = FB Foothall 11-A-sideTeam U7/25/2004 18:23
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Ilustration 2, Teams tool

On the left side is a list of all teams registered with a count of their non-scratched entrants. Clicking on

any team shows you the entrants within that team. You can drag and drop entrants from one team to
another by clicking on an entrant and without lifting the mouse button, dropping them onto another
team's name. Use the same method to drop entrants into the “Team captain” or “Assistant captain”
positions. (Clicking on the empty space around the teams —
effectively selecting no team — will bring up a list of all of
the entrants in the event on the right side. This is helpful for

Ferrin, Kewi

finding someone that you know is in the event but you're ;Fleming,- .
not sure which team they're on. G
y ) x - 4 Edit scores, etc,

Greene, J
Right-click on any entrant to do things with/to them —edit M  Harnan, | 5 Edit comments and photos
scores, scratch, or to add another entrant to the selected Hughes,
team. MeClatch Scratch entrant

Mclomit e pelete entrant

b clGarrig

x teighan, Add entrant

L B
Hllustration 3, Right-click on entrant options
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Right-clicking on a team gives you similar options.

g = ==

iMorthern Ireland FB Foothall 11:a.=ids 21 14 ) x Gaorman, Pat
Morthern Ireland. FB Foo Create a new team [J: Greene, Jam
|
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Hllustration 4, Team options

Note that when scratching a team, you will scratch the team's entrants out of the event. You have the
option of also scratching the team's entrants from the entire games (only applies if the entrants are in no

other events).

Finally, clicking on the [Print Rosters] button brings up a tool for printing a simple roster of entrants in

each team.

Stple: [One team per page -

Include previous zcore for teams
Include previous zcore for entrants

v Include ages for entrants
Don't print team entrants or captaing - just a team listing

Print Options

| Screen -

Prirk X Ciose

Team Rosters
E-E'lnl_l,l_teams which are not.'s_cra-l.ched =
v Al teams

Hlustration 5, Team Rosters Options
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Auto-division Matrix

The Auto-division Matrix takes non-scratched entrants in the event and places them into a grid with
numbers of divisions and score differential based on the settings you provide (see Illustration 6, Sample
Auto-division Matrix data). This is useful as a preview tool — use it to see what options would work best
for the Auto-division Wizard or just to see how your athletes break out.

Note: The Auto-division Matrix will never make any changes to your data. It is a tool for
examining your entrants and doing “what-if”” scenarios, but not for actually divisioning or
changing your entrants.

_?L":Ism“ Matrix [ iCombine genders together when divisioning

Genders: |Males | IJze fixed score percentage: 15
Thiz toal allows yau to =
zee how entrantz in this Age groups; |8,1 21622
event will group together
bazed on age group and W'I 1 1
zoore in creating divisions, (————

1215 I 4143 1 3[26%] 1 3[9.9%] 1 1
You can change the age | —————— " 2 2 "
groups and score 16- 21 22 [¥.7%] IN08%]  Z2007%]  2(4.8%)

percentages to get the T | 5 =, 2, = =,
best anangements. 22-end I?[M.El/o] 2[3.8%] B(139%) 3003%)  2[137%]

Double-click on any cell
to zee the scorez and
detailz for people who
would be in & divigion
made with these
zpecifications.

Hllustration 6, Sample Auto-division Matrix data

Access the matrix from within an event by clicking on “Divisioning” on the menu bar and selecting the
Auto Division Matrix from the list of options.

You can view the matrix data filtered to B

show males only, females only, or both Sobddit el b %
together (check “Combine genders together petails
LN LS L) Lowe score: 00:23.04
when .d1V1510n1ng ). If the event uses levels, o 2007 0057 e
selecting a level from the drop-down box  Differertiai 10.8%

will show only entrants in that level. el

Entrants
. Shawe, Scott Score: 80:25.04
Entering a set of age groups and a score Wiads, Jeremy Score: 00:25.90

percentage will group the athletes together — Laesfield, Anthony Score: 627,98

by those values, with entrants broken out by

age group and then into “divisions” of

whose high and low scores do not differ by M cose
more than the given percentage.

Hllustration 7 - Potential division summary

Each cell in the grid represents one “division”, and shows how many entrants would be in it along with
the percentage difference in score between the best- and worst-scoring entrant. Double-click on any cell
to show the entrants within it along with other useful data (see Illustration 7 - Potential division
summary).
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Auto-Division Wizard

The Auto-Division Wizard takes the non-scratched entrants in an event and organizes them into
divisions based on the criteria you select. Divisions can be broken out on several criteria depending on
the event definition (gender, level, age group, score).

To open the Wizard go to the menu bar and select “Divisioning” then “Auto Division Wizard” and select
the round of competition you want to work with.

Note: the Auto-Division Wizard is not available for bracketed events.

The Wizard opens in a separate window (see Illustration 8 - Auto Division Wizard Ist screen), verify
that you are divisioning the round of competition you intend to by looking in the lower left corner of the
Wizard window. Select which entrants you want to division: you can run the wizard on only entratnhs in
specific levels, genders, or “Selected” entrants if you selected individuals/teams in the grid before
opening the Wizard. (“Select” entrants by choosing “Selected” from the “Fields to show” menu in the
entrants or team grid and checking the ones you want to work with). Alternates (if the event has any)
will give you the option to treat them like any other entrant, ignore them for divisioning, or place them
into a special division.

F Auto-Division Wizard -0 =|
Auto-Division Wizard
Thiz wizard will walk. you through the process of divizioning the entrants in your event.
YWhich entrantz do vou want to divigion?
Di\,-'igigning Final round ¢ Back Meut > Firigty Cancel

Illustration 8 - Auto Division Wizard I* screen
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The next screen is “Basics”. Enter the maximum number of entrants per division (up to 99) and the
starting number for divisions.

E. Auto-Division Wizard _lo] x|
Auto-Division Wizard o
Basics %g

Enter the basics of how you want your event divisioned.

The wizard will put no more than the "Maximum # of enfranis in each division™ into each
division, but not necessarily this many if your divisioning criteria break them into smaller

Maw # of entrants in each division: E ﬁ

Startitig division #: 1

LutoDvisorwizard

Divisioning Firal round < Back | MNext > Firisty Cancel

Hllustration 9, Auto-Division Wizard basics

Click [Next] to move on to the next screen, divisioning criteria.

F. Auto-Division Wizard _ o] x|

Auto-Division Wizard
Divisianing Criteria -

Fick the criteria to be used in assigning your divisions. Entrants will first be put inta this
order. and divisions assigned consecutively,

Score Differences

Use | Sorted by |

1) Lewvel Score % difference to use: 20

|v] Gender

N |— Sort by zoore best - worst
Score worst to best

3 Age Groups
16,2240
Sutto-Dvizion Wizard
< Back MNext > Finisty Cancel

Divisioning Final round

Hllustration 10, Divisioning criteria
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Set the rules for divisioning in the “Divisioning Criteria” window (see Illustration 10, Divisioning
criteria), selecting the relevant fields and the order in which you want them applied. The order shown is
the most common: level (if applicable), gender, age group and score. You can edit the age group and
score differential values on the right side.

The score setup lets you change the previous round score percentage — enter a value percentage here, and
the highest- and lowest-scoring entrants in each division will have no more than this much percentage
difference between their previous scores. There is also a checkbox to change the sort of scores from
“worst to best” to “best to worst” - which means the lower numbered divisions will be the highest ability
athletes from the previous round of competition.

In the age group section you can change the groups (for the purposes of divisioning only, age groups in
the event will remain with their original settings). The groups show by default the age groups from the
event definition, and to change the values, click on the “...” icon at the end of the list. An “Adjust age
groups” window will appear, type in the new ages you wish to use, remembering that the age you put in
is the beginning of a group so “8,18” will process two age groups “8-17 and “18-end”. Click [Done] to
commit changes and return to the “Divisioning Criteria” window.

Click [Next] to move to the next screen, “Division Prefixes”.

Note that this screen may not appear for certain events, especially ones which use automated
timing systems, which require numeric division names.

£ Auto-Division Wizard - 0] %]

Auto-Division Wizard )
Division Prefices

You can select one or more criteria below to assign names other than just the division
numbiers to each divisian,

| Put your own prefix on these divisions

i7 Prefix division names with nender code (2.0, MO1, F23)

| Prefix division names with age groups

| Prefix divizion names with levels

Separatar to put between each prefis:

Mathing 1|

Auta-DvizionWizar

Divisioning Final round i e filrih Lans

Hlustration 11, Division name prefixes
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You have the option to prefix your divisions with gender, age groups, levels, or a custom prefix of your
choosing (see Illustration 11, Division name prefixes). Select the checkbox next to the value you want
to have in front of each division. If you select none divisions will run sequentially from the number you
selected in the “Basics” screen and run until all have been assigned, by selecting a prefix division
numbers will start with the 1* number then run until a change in the prefix property, at which point the
numbers will begin again with the next group. Under the “Separator to put between each prefix” select
the style you want divisions to display. By default “nothing” is selected, but you can change that to a
period (.), dash (-), comma (,), colon (:), or semicolon (;) to make it easier to read on reports.

Note: there is a 14 character limit to division names, including prefixes, separators, and numbers.
If you run over the limit upon completion of the Wizard GMS will truncate divisions and post an
error message. If this happens, your divisions will be incorrectly merged and do not match the
criteria you selected; you will need to run the Divisioning Wizard again.

Click [Next] to go to the next step, “Execute”.

You are now done with the process and in the “Execute” screen (see Illustration 12, Execute) verify all
points to ensure values are correct and what you intend to do, then click [Finish].

F. Auto-Division Wizard _|o] x|
Auto-Division Wizard
Execute

The Auto-Division Wizard is now ready to run given your criteria,
Press the [Finish] button to begin.

1. All entrants will be divisioned

2 "Alternates” will not be given special freatment

3. Any change in level;

4 Any change in gender,

5. Any change in age group;

6. Score worst to best with any change of 20 or more

Leuite-Dvizion Wizard

Divisioning Final round < Back Mest> Firizh Cahcel

lustration 12, Execute
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Division Summary
When working in the entrants or teams grid, you can see the list of divisions on the right-hand side of the

screen. Click on a division and a summary of that division appears; names of entrants in that division
pop up on screen if you hold your mouse over a division.

Holding the [Shift] key and clicking another division will highlight every division between the two, and
the information about scores will reflect what the combined divisions together would be. Holding the
[Ctrl] key and clicking on a any set of divisions will highlight the selected divisions and show what these
divisions' overall summary would be if they were combined together.

Drjvizion | Hper.. | ~ Divizian | #per | -~ |

| FE80a 7 | F220a 7

Fae1 5 | Faan g
Fag2 4 Faaz 4

| FEE3 2 | Faa3 2
B 3 |{FEa4 3

| F2a5 ] |'FE285 g
FagR Entrants: 3 | FA3E 3
ka0 Johnston, Jane 3 HEa0 3

| M 3E Maye, Marting 7 kaa1 7
282 _Tully, Emer 5 | MEg2 5
883 ] k883 5
k884 ] | MB24 3

| bBEE 3 = k835 3 =
Zdift: 17.51% | % diff: BR:R1%

{hi: 00:19.07, la: O0:16.00 hi: 00:19.07. lo: 00:09. 66

| awg:00:713.04 | avg:00:12.99

Hllustration 14, Division summary with Hllustration 13, Division summary with

one division selected multiple divisions selected

If you right-click on a division you'll get options for “Properties and scheduling” - this lets you assign
scheduling data, including location, start and end times and status to each division, “Edit comments and
photos”, “Rename”, and “Select”.

Renaming a division changes its name without losing any of its scheduling data. You can also use it to
combine two divisions together, by renaming a division to the same name as some other division.

Right-clicking on the list when multiple divisions are selected gives you additional options: “Combine
together”, “Scheduling for multiple divisions (Advanced)” and “Scheduling for multiple divisions
(Easy)”. See the “Scheduling” document for more details on how this all works.
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Divisioning Tool
New to GMS 5 is the Divisioning Tool, an interface that lets you see all of your divisions, make new
ones, and drag-and-drop entrants from one division to another.

Note: If bracketing is enabled, if you change the divisioning for any entrants in a seeded division,
the seeding and all match results entered so far for those divisions will be lost. GMS will warn
you before doing this and let you cancel the change.

5 oS’ BET,
¢ File &5 View Divisioning F=3 Enter Scores [ Reports Imparting =! Exporting as Tools
h o o . L2 >
GMS 5 = Mational Games | Pre-Games 2002 = AT 50M Run 07/26/2004 13:03
Divizioning Tool 1 ‘( Back
: Bur the duto-Divizion Wizard [irag entrantz fram the left zide onto their new divigions; right-click on entrants to
W orking round: St this Alta-Divisior M ki change divigions or goratch/unzcrateh or nght-click on a divizion to modify the
Preliminary - divizian,

ML o vicions
Entrants W Only show undivisioned entrants

: e Division Count | Gender Differential |

Marne Gender ' Prewi., | Agegr.. Division ) 1 1 Female 0.00%
Beggs. Warren b 11.87 1215 4 | 99 3 Female A0LR4%
Brennan, Martin ] 10.97 0-end 48 31 4 Female 26.85%
Burke, Ciara F 1280 811 29 g% ; Eema:e 2333/
By, Gerard M 927 229 48 S Rl pe
Callaghan, Horeen F 22497 16-21 34 35 4 Female 27.a0%
Campbell, Stephen M a09 1215 42 36 b Female 17.63%
Carey, Dorna F 105 182 ® o i S
Caszsidy, Matthew il 1013 12-15 42 4 Male 26 4%
Cornan, Patrick b 16.56 16-21 45 3 Male 13.69%
Canway, Hugh M 1095 30end 48 ; m::: 123318;
Cuurtis, Richard il 8495 30end 47 E Male 9:95£
Cugack Smith, Michael M 11.82 811 i 5 Male 3280%
Daly, Catriona F 1360 2229 % 7 Male 2333%
Devereaus, Sarsh F 1505 1215 3 % e e
D onagher, Snthoty b 1012 16-21 43 E Male 18.42%
D owney, Maria F 12.00 2229 3R

Flood, Christy b 1269 -end 48

Foley, Liza F 10.89 22-29 3k

Gamble, Ann F 14.02 1215 3 =

12 mimammin Mimiede=  nd 124N AN —md a0

Hllustration 15, Divisioning Tool

Select the round of competition to work with under “Working round”. On the right side you'll see a list
of all divisions in the selected round along with a quick summary for each. On the left are all of the
entrants in the event. Checking “Only show undivisioned entrants” will show only those entrants with
no division assigned for this round; checking “Hide scratched entrants” will suppress all entrants which
are scratched.

Right-clicking on an entrant lets you scratch or move that entrant to a new division (if you enter a
division that doesn't exist, GMS will make that division for you); right-clicking on a division gives you
an option to rename the division.

By “grabbing” an entrant with the left mouse button and dragging him/her over a division name, that
entrant will be “dropped” into that division when you release the mouse button over that division.
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Scheduling
GMS can be used to schedule divisions within an event. From there reports can be printed by sport,

event, or individual with details of when and where competition is taking place. Scheduling has to be
accessed through divisions, though you can view an individuals schedule from their person editor's
“Scheduling” screen. For more details on how to enable and assign scheduling refer to the “Scheduling”
document.

Divisioning reports
In addition to the standard heat sheets, GMS has a report which will provide summary information about

each division. To run it, launch the “Heat sheets (built-in)”, and select “Summaries for each division”.

Mational Games | Pre-Games 2002 OTr26/2004 11911 PM
Pageiof

AT 50M Run

Final Round

Divisiocn Summaries

Division FE80a  Lowscon 000937 Figh soores 003329 Aeragesoore 001385 DI 110.7% (pravious)
7 entraE Ganoer Famake  Lowage 10 Hignage 13 Agegroups &11.12-135

Diwvision F281 Low scones 001274 High scone” 0001676 AETage 5oone 001422 D 27.3% {preious)
£ entramts Gender Female  Lowage 9, Hignage 15 Agegroups &11.12-13

Division F382 Low scare: 001105 High score: 00:11.27 Aeragescore 001115 DI 2.2% [previous)
L ekt Gender Female  Lowage 16 Highage 18 Age grodps 16-21

Division F283 Low soone 002005 High sCore” 002280 Aeragescore 002141 DIF 12.9% (preous)
e Genger Female  Lowage 15 Hignage 1T Age groups 12-1516-21

Division F384 Lo econe: 0016000 High soones 0001907 AErage scote 001804 D 17-5% {previous)
3entrame Genger Female  Lowage 19.Highage 36 Age groups 1621 2222

Division F285 Low soore 031078 High sooe; 011243 Asragesoore 001166 DFT 15.1% (prevous)
& entrane Gender Famale Lowage 25 Highage 51 Age groups: 22-29.30-end

Division F326 LW SC0ne” 001317 High sCome; 001509 AETAGEECOTE 001419 DIT 13.6% [Drawous)
3eniran: Ganger Famake  Lowage 20 Hignage 3 Age groups: 16-21.30-end

This sample is of the report run against previous round results, meaning how the athletes compared
against one another based on their “scratch” or previous results. Changing the “Print summaries based
on which scores” option to “Current results for this round” or “Both previous and current results” will
show how the entrants in this division did against each other in the current round, and is useful for
comparison and analysis of your divisioning methodologies.

Maticnal Games \ Pre-Games 2002 O7F25/2004 121257 P
Page 1at1

AT 50M Run

Final Round
Division Summernies

Diwvision FA80a  Lowscors 0X09.5T Hilgh soane: 303329 Auerage soone D125 DO 1107 {previous)
Low soore: 0008.TE AErage soote 001149 DI 63.5% (curnment)
T enirans Gender: Fermale.  Lowage” 10, Highage- 15 Age groaps: &-11,12-15
Diwvision F281 Liow soones 0012 T4 High score: Q167G Auerage scones 0001422 D 27.3% {pnevioiis)
Low soore: 01209 Hilgh soore: 00-16.69 Aerage sooner DT1393 DT 32.0% (cunment)
6 Enirants Gender Femake Lowage 9, Highage 15 Age groups &11.12-15
Division F222 Low soone: 001103 Hilgh soone: 0001127 Aerage soone 001115 DI 2:0% (previous)
Low soome: 011025 g soones OF 1445 Merage soofer 01165 DIt 34.0% {canment)
4 efiratis Gender Female Lowage 16, Highage 18 Age groups: 16-21
Division FA83 Low soore 002003 High soone: 002250 Awrage soofes 002141 DI 129% {previous)
Low score: 002172 Hilgh score: 0075.09 MErage soote 002490 DI 256% (cunmen)
Tethrans Gender Female  Lowage 15, Highage 17 Age grodps. 12-15.16-21
Division F284 Low soore: 006,00 Hilgh oane: 019,07 Puerage soones 01804 D4 17 5% (previols)
Low soore: 001509 soone 01547 AETSgE sooTe -S45aTEET AR D 2.5% (oamment)
3 erirans Gender Femake.  Lowage” 19, Highage 26 Age groaps. 16-21.22-23
Diwvision FRES Liow scone: 00E10.TS High score: 001285 Aerage sconec 001186 Diff: 18.1% {previais)
Low soore: OX10.59 Hilgh soore: 3012 46 Ferage soone. -AT2OETOSSME 99 DM 16.2% {carment)

B Entranis Gencer Femzie  Lowage 25 Hignage S Age groups: 22-2930-ena



